East Troy All Sports Booster Club
Meeting Minutes

October 2, 2023

MEETING: Called to order at 7:00 p.m. by President Alisa Aleckson.

PRESENT: Julie Kader, Brian O’Leary, Scott Beaver, David Murphy, Ruben Burgos, Annie Burgos, Michelle
Schaefer, Debbie Hodges, Alisa Aleckson, Stacey Kuehn, David Janusz, Rosemary Martin, Laura Cesar

INTRODUCTIONS: All attendees introduced themselves

NEW MEMBERS:
1. Michelle & Jeff Kniep — lifetime membership
2. Annie & Ruben Burgos — lifetime membership

SECRETARY’S REPORT: Debbie Hodges motioned to approve the September report. Michelle Schaefer
seconded. All in favor. Motion carried.

TREASURER’S REPORT: Income for September consisted of $3,000 in community support from two
anchor sponsor payments, $3,321 from concessions and $270 from memberships. Expenses for

September consisted of $987 for concessions and $1,440 for printing the sports programs. Debbie
motioned to approve the September report. Alisa Aleckson seconded. All in favor. Motion carried.

DISBURSEMENTS: The Request to Purchase form should be used by coaches to request funds.

OLD BUSINESS:

1. Sponsor Statuses and Program: Future sponsor letters should indicate all color photos in the
program rather than black & white photos for lower levels.

Review of Concession Items: Monitoring what is selling and not selling at this time.
Freshman Parent Letter: Lisa Dragotta to send out, Debbie Hodges will confirm with her.
Facebook Page: Brian O’Leary will be added as an administrator.

Ring Doorbell/Lock Solutions for Stands: Gabe in Maintenance will look into this.

Popcorn Machine for Outdoor Stand: Has been repaired.

Facilities Improvements: There is an overwhelming need to make improvements and the
booster club will support this initiative.
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NEW BUSINESS:

1. Senior Team Banners: On September 27, by way of Executive Committee, Debbie Hodges
motioned to spend $210 to print senior team banners. Alisa Aleckson seconded. All in favor.
Motion carried.

2. Community Cookout: A S5 meal will be offered before the homecoming soccer game. Families
can preorder meals and 75 student meals will be paid for by a grant written by Aaron Judd.

3. Homecoming Snow Cone/Cotton Candy Machine: A climbing wall and face painter will be



provided as entertainment instead of snow cones and cotton candy.

4. Zoom Meetings: Several coaches requested to attend booster club meetings via Zoom. David
Murphy will look into setting up a remote meeting attendance option. This will be acceptable
for general participation in meetings. It will not fulfill the requirement for coaches to attend
two meetings to request financial support from the booster club.

5. Facilities Improvements Sub-committee: The school board approved working in collaboration
with the booster club. There will be a sub-committee with separate meetings. Brian O’Leary
and Stacey Kuehn will participate in the committee and they will be seeking a chairperson at
the first meeting.

6. Next Meeting: The next meeting will be held on Monday, November 6 at 7:00 p.m. at East Troy
High School in Room 804.

Debbie Hodges motioned to adjourn. Alisa Aleckson seconded. The meeting was adjourned at 8:07 p.m.

Respectfully submitted, Laura Cesar



